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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

February 10, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District Station Headquarters 275 North Outer Service Road West, Suite L, Wright City, Missouri 63390 on February 10, 2010 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Larry Zuhone – Director

Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Chief Ron MacKnight  

Assistant Chief Todd VanZuyen


Office Manager Melissa Sherman


FF Josh Riebe


FF Jesse McCoy




FF Mike Holtimier



FF Brad Martell


Scott Agency, Inc.












Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1600 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the February 10, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for February 10, 2011. 

Fire Chief Ron MacKnight asked that Current Media put under New Business # 4.

Director Rudy Jovanovic made a motion to approve the amended agenda. This motion was seconded by Director Dan West. The Tentative Agenda for February 10, 2011 was amended and adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – Absent

Dan West – aye





Randy Lewis – aye

Approval of the Open Minutes of January 13, 2011 Board Meeting Minutes

Director Larry Zuhone moved for approval of the January 13, 2011 Board Meeting. This was seconded by Director Rudy Jovanovic.

“RESOLVED that the Minutes of the January 13, 2011 Open Meeting,  are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – Absent

Dan West – aye

Randy Lewis – aye

Approve Bills for Payment
Director Rudy Jovanovic made a motion to approve the bills for February 10, 2011 for payment. This motion was seconded by Director Larry Zuhone. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – Absent

Dan West – aye

Randy Lewis – aye

Approve & Adopt Treasurer’s Report from January 30, 2011

Cash Balance as of end of January 30, 2011

1. Operating Account (Farmers & Merchants)       

 $804,316.13

2. Payroll Account (First State Community Bank)

 $28,322.15

3. Certificates of Deposit 

      (Farmers & Merchants / American Bank)


$334,250.14

Reports 

1. Attached is the report for January 2011 income and expenditures as compared to January budget.

2. Attached is the report comparing January YTD 2011 with same period in 2010                                                       

Comments on Financial Reports

1. A more detailed monthly budget report as compared to expenses will be available for the February meeting.

2. Expenditures for January were $62,445 

3. Income for in 2011 is $67K below budget.  This is forecasted to be on budget as late taxes are paid throughout the year   

4. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team did a GREAT job in getting in control of the expenditures in a VERY DIFFICULT year in 2010.  This tight control will need to be continued throughout 2011.

b. How will renovations of station 1 be paid for? 

c. Money is not being put in reserves as in prior years. 2009 - $75K; 2008 - $75K; 2007 - $0; 2006 - $185K 

d. The year 2012 will be a re assessment year and the county assessed values may very will go down.

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors February 10, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Rudy Jovanovic and seconded by Director Larry Zuhone, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – Absent

Dan West – aye

Randy Lewis – aye

· Need to sit down and figure out how Wright City Fire Protection District is going to pay for Station 1.
Public Comments

· FF Josh Riebe gave an update on the status of the Wright City Fire Protection District’s facebook page.

Old Business

Merging with Warrenton Fire Protection District

· Director Randy Lewis talked to two board members from Warrenton Fire Protection District, both did not seem real interested.

· Both Districts need to have a meeting and decide if want to move forward or not.

· Director Randy Lewis talk to Steve from Warrenton’s Fire Board to see if everyone should proceed.

Furniture Purchase
· Attached updated list, will get one every month

Insurance RFQ’s

Director Larry Zuhone made a motion to pick the Scott’s Agency. Motion was not carried through.

Special Meeting February 21st at 4:00 to make a decision and so that the Board is ready to make a better decision.

Bank Signatures
Director Larry Zuhone made a motion to submit a letter to Farmers and Merchants bank stating that Randy Lewis, Dan West, and Larry Zuhone as authorized signers. This motion was seconded by Rudy Jovanovic. The vote was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – Absent

Dan West – aye

Randy Lewis – aye

Server
Director Larry Zuhone made a motion to buy a new server. This motion was seconded by Director Dan West. The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – Absent

Dan West – aye

Randy Lewis – aye

Mold

· Air Quality test not yet back

Policies
· Director Larry Zuhone offered to chair to get ball rolling, membership concerned about it being run by a board member

Retention and Recruitment Committee

· Need a chair to get ball rolling

Personnel Evaluations
· Not yet complete

New Business

Fire Chief Report

· Attached Report
· Discussion / No Action Taken
Assistant Chief Report

· Attached Report

· Discussion & No Action Taken

Association Report

· No Report / No meeting due to weather

Current media

· Discussion
Adjourn

Motion made to adjourn the meeting at 1715 (5:15 p.m.)  Motion was made by Director Rudy Jovanovic and was seconded by Director Dan West.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – Absent

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT
WARREN COUNTY, STATE OF MISSOURI

January 13, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District Station Headquarters 275 North Outer Service Road West, Suite L, Wright City, Missouri 63390 on December 9, 2010 at 1600 hours (4:00 pm).  At the above time and place there were the following present:
Randy Lewis – Chairman 


Larry Zuhone – Director


Keith Thompson – Director

Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director

Chief Ron MacKnight  


Assistant Chief Todd VanZuyen


Office Manager Melissa Sherman

FF Josh Riebe


FF Jesse McCoy




FF Chad Hemmelgarn


Rev. Davis

Scott Agency, Inc.



Nixon & Lindstrom Insurance




Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1603 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the December 9, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for January 13, 2011. 
Director Keith Thompson asked that under Public Comments # 6 be added Insurance Representatives.

Chairman Randy Lewis asked to incorporate approve and pay bills be added to approve and adopt treasurers report.

Director Rudy Jovanovic made a motion to approve the amended agenda. This motion was seconded by Director Larry Zuhone. The Tentative Agenda for January 13, 2011 was amended and adopted. The vote was as follows:
Rudy Jovanovic – aye



Larry Zuhone – aye




Keith Thompson – aye

Dan West – aye




Randy Lewis – aye
Approval of the Open Minutes of December 9, 2010 Board Meeting Minutes, December 14, 2010 Special Meeting Minutes, December 28, 2010 Special Meeting Minutes and January 6, 2011 Goal Workshop Minutes
Director Larry Zuhone moved for approval of the December 9, 2010 Board Meeting Minutes, the December 14, 2010 Special Meeting Minutes, December 28, 2010 Special Meeting Minutes and the January 6, 2011 Goals Workshop Minutes. This was seconded by Director Larry Zuhone.

“RESOLVED that the Minutes of the December 9, 2010 Open Meeting, December 14, 2010 Special Meeting Minutes, December 28, 2010 Special Meeting Minutes and January 6, 2011 Goal Workshop Minutes, are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:
Rudy Jovanovic –aye
Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye
Randy Lewis – aye
Approve & Adopt Treasurer’s Report from December 30, 2010 & Approve Bills for Payment
Cash Balance as of end of December 30, 2010

4. Operating Account (Farmers & Merchants)        

$198,420.28
5. Payroll Account (First State Community Bank)
 
 $20.390.23
6. Certificates of Deposit 




 $439,165.00
      (Farmers & Merchants / American Bank)

Reports 

3. Attached is the report for December 2010 income and expenditures as compared to December budget.

4. Attached is the report for December 20l0 YTD income and expenditures as compared to December YTD budget.   

5. Attached is the report comparing December YTD 2010 with same period in 2009                                                       

Comments on Financial Reports

5. Expenditures for December were $107,725, which was $44,050 above budget or 169.2% of budget
a. Major over/under budget items for December were

i. Work Comp (2354) were $33,343 over budget due to incorrect budget
ii. Capital Expense (3000) were over budget $8,394 due to rehab of Station #1
iii. Maintenance Expense (4000) were right on budget due to good cost controls
iv. Training and Education (6000) were $1,975 below budget due to tight budget controls and minimum spending.
v. Other Expenses (8000) were $3,123 below budget due to continued belt tightening

vi. Personnel Expenses (9000) were $3,861 under budget due to one position being open on the positive side and on the negative side annual payments made to volunteers
b. Expenditures for year 2010 were $24,384 above budget. The major cost control implementation showed positive results. Major items are:

i. Over budget

1. Administration (2000) $45,501 due to Work Comp
2. Capital Expenses (3000) $24,700 due to across the board over budget for the category
3. Maintenance (4000) $23,209 due to small equipment and building maintenance
ii. Under budget

1. Training (6000) $11,052 due to tight budget controls
2. Other (8000) $11,153 due to tight controls
3. Personnel (9000) $47,871 due to one position being open
6. Income for in 2010 was $38K above budget    

7. Concerns/Comments:

a. Spending continues to be under control. Ron and his team did a GREAT job in getting in control of the expenditures in a VERY DIFFICULT year
b. Money is not being put in reserves as in prior years. 2009 - $75K; 2008 - $75K; 2007 - $0; 2006 - $185K
c. The year 2012 will be a re assessment year and the county assessed values may very well go down. 

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors, December 30. 2010, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “
The Board of Directors present and voting affirmatively after motion by Director Dan West and seconded by Director Larry Zuhone, the Resolution was adopted and approved and the bills were approved for payemt.  Roll call vote was as follows:
Rudy Jovanovic – aye
Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye
Randy Lewis – aye
Public Comments

· NONE
Insurance Representatives

· Scotts Agency – Discussion

· Nixon & Lindstrom – Discussion

A motion was made by Director Larry Zuhone to send out RFQ’s (Request for Qualifications) to the five insurance companies that we have been contacting with by Friday January 14, 2011 and have them returned no later than Friday January 21, 2011. This motion was seconded by Director Dan West. Roll call was as follws.

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Old Business
Merging with Warrenton Fire Protection District
· No new information since workshop
Firehouse Contract
· Friday January 14, 2011 Building Committee meeting with Banze Construction and Achimages at 1:00 pm to sign contract.

Furniture Purchase
· Attached updated list, will get one every month
Server
· Time to update
· Consider offsite backup
Mold
· Board wants to see Frank Vatterott face-to face on VFIS Litigation
Director Keith Thompson made a motion that Belfor take care of mold remediation at Station One for $2, 010.38 as specified by Fungus-A-Mungus. This motion was seconded by Director Dan West. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Policies
· Meeting with Frank Vatterott Friday January 14, 2011 
· Total count 16 have SOG’s / 24 do not have SOG’s
Meeting with Frank Friday
· January 14, 2011 @ 9:00am
Retention and Recruitment Committee
· Request sent out to see who wants to be on committee (Director Keith Thompson)
Budget
· Update on what was talked about at Goal Workshop
· New PO system put into place
Goal
· Re-cap of the goals that are going to be focused on that was discussed at workshop.
Personal Evaluation

· Chief is to have a timeline by next workshop (February 3, 2011)
Permit Fees

· Nothing more heard from Frank Vatterott
New Business

Truck Incident
· Discussion
Policy VFIS Renewal Agreement
Director Larry Zuhone made a motion to have Chief Ron MacKnight send letter to Frank. This was seconded by Director Dan West. The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – nye

Dan West – aye

Randy Lewis – aye

Fire Chief Report
· Discussion
Director Dan West made a motion to allow temporary housing outside the District subject to review in 6 months. This motion was seconded by Director Rudy Jovanovic. The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – nye

Keith Thompson – aye

Dan West – aye

Randy Lewis – nye

Assistant Chief Report
· Attached Report
· Discussion & No Action Taken

Association Report

· Attached Report

· Discussion & No Action Taken

Adjourn

Motion made to adjourn the meeting at 1745 (5:45 p.m.)  Motion was made by Director Larry Zuhone and was seconded by Director Rudy Jovanovic.  The roll call was as follows:

Rudy Jovanovic – aye
Larry Zuhone – aye

Keith Thompson – aye
Dan West – aye
Randy Lewis – aye
Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:
_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

February 21, 2011

Randy Lewis – Chairman & Director




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Keith Thompson – Director

Dan West – Treasurer & Director

Chairman Randy Lewis called the meeting to order at 1600

Amended Agenda
Director Keith Thompson made a motion to approve the agenda. This motion was seconded by Director Dan West. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Insurance RFQ’s

A motion was made by Director Dan West to have Nixon & Lindstorm Insurance as our new Insurance Company. This was motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – No

Dan West – Aye

Larry Zuhone – No

Rudy Jovanovic – No

Keith Thompson – No

A motion was made by Director Rudy Jovanovic to have Tri-County Insurance as our new Insurance Company. This motion was seconded by Director Keith Thompson. The roll call was as follws:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – No

Rudy Jovanovic – Aye

Keith Thompson – Aye

Adjourn

A motion was made by Director Larry Zuhone to adjourn the meeting at 1621. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

March 10, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District Station Headquarters 275 North Outer Service Road West, Suite L, Wright City, Missouri 63390 on March 10, 2010 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Larry Zuhone – Director

Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Keith Thompson – Director
Chief Ron MacKnight  


Assistant Chief Todd VanZuyen


Office Manager Melissa Sherman




FF Josh Riebe




FF Jesse McCoy




FF Mike Holtmeier



Rev. Davis














Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1600 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the March 10, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for March 10, 2011. 

Fire Chief Ron MacKnight asked that Disciplining Volunteers and Insurance be placed under New Business # 8 & #9 respectively.

Director Keith Thompson made a motion to approve the amended agenda. This motion was seconded by Director Rudy Jovanovic. The Tentative Agenda for March 10, 2011 was amended and adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – aye





Randy Lewis – aye

Approval of the Open Minutes of February 10, 2011 Board Meeting Minutes, February 21, 2011 Special Meeting Minutes and March 3, 2011 Workshop Minutes

Director Keith Thompson moved for approval of the February 10, 2011 Board Meeting, February 21, 2011 Special Meeting, and March 3, 2011 Workshop Minutes. This was seconded by Director Rudy Jovanovic.

“RESOLVED that the Minutes of the February 10, 2011 Open Meeting, February 21, 2011 Special Meeting and march 3, 2011 Workshop Minutes  are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Approve Bills for Payment
Director Dan West made a motion to approve the bills for March 10, 2011 for payment. This motion was seconded by Director Keith Thompson. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – abstained

Approve & Adopt Treasurer’s Report from February 28, 2011

Cash Balance as of end of February 28, 2011

7. Operating Account (Farmers & Merchants)          
 $819,654.41

8. Payroll Account (First State Community Bank)
 $2,985.68

9. Certificates of Deposit 

      (Farmers & Merchants / American Bank)

 $334,952.13

Reports 

6. Attached is the report for February 2011 income and expenditures as compared to February budget.

7. Attached is the report for February 2011 YTD income and expenditures as compared to February YTD budget.   

8. Attached is the report comparing February YTD 2011 with same period in 2010                                                       

Comments on Financial Reports

8. Expenditures for February were $77,371, which was $27,665 below budget or 73.7% of budget.  All major budget items tended to be under budget across the board  

9. Expenditures YTD for year 2011 were $139,816, which was $46,808 below budget or 74.9% of budget.  The major cost control implementation continued to showed positive results with all major budget items under budget across the board.  

10. Income for in 2011 YTD was $697,429, which is $64,121 below budget.  This amount is forecasted to be made up throughout the year by the payment of fees and the late payment of taxes.

11. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team are doing a GREAT job in controlling expenditures in a VERY DIFFICULT market.

b. There is still an open question as to how the additions to Station 1 will be paid for:

i. Out of reserves?

ii. Financed?

c. Money is not being budgeted to be put in reserves as in prior years. 2009 - $75K; 2008 - $75K; 2007 - $0; 2006 - $185K 

d. The year 2012 will be a re assessment year and the county assessed values may very well go down.

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors March 10, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Rudy Jovanovic and seconded by Director Keith Thompson, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Public Comments

· None.

Old Business

Merging with Warrenton Fire Protection District

· Director Randy Lewis talked to the President of Warrenton Fire Protection District, not interested at this time.

· Latest Press put them in a position that Warrenton Fire Protection District did not want to get involved at this time.

Building Update
· Noticing little things that were done wrong.

· Board needs to approach contractor to make sure these issues do not persist.

· Archimages does not fully get paid until things check out

· President Randy Lewis is to write a letter to Banze Construction, explaining the Boards concerns, get the Boards input and send letter out, making sure mess-ups do  not occur again.

Server

· Found a server new around the $2000.00 price range.

· Still looking into a good deal for the Operating System for the server, better price.

· Still wanting offsite backup

Mold

· Report Attached

· Fungus-A-Mungus gave us clearance, we our mold free.

Policy Committee
· Reviewed Section 1, had a meeting on March 2, 2011

· Second Meeting March 23, 2011

Retention and Recruitment Committee

· Revamp the Recruitment side.

· Working on Pamphlet

· Working on an idea of bringing on Recruits every 6 Months.

New Business

Approve 2010 Amended Budget

Director Keith Thompson made a motion to approve the 2010 Amended Budget. Director Rudy Jovanovic seconded that motion. The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Leadership Proposal

Director Larry Zuhone made a motion to accept the Leadership Proposal. Director Keith Thompson seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Finance Station One

· Call Bruce (Accountant), see what he recommends

· Fire Chief Ron MacKnight get quotes from banks on lease purchase

Dog

· Discussion, matter has been taken care of.

Fire Chief Report

· Attached Report
· Discussion / No Action Taken
Assistant Chief Report / Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

Association Report

· No Report / No meeting due to weather

Disciplining Volunteers

A motion was made by Director Dan West for Chief Ron MacKnight to terminate any Recruit, Candidate or Probationary Firefighter at will by Fire Chief’s discretion. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Rudy Jovanovic – no

Larry Zuhone – aye

Keith Thompson – no

Dan West – aye

Randy Lewis – aye

Insurance

· Packet given out, Board to review

· Next meeting, Insurance Workshop

Adjourn

Motion made to adjourn the meeting at 1745 (5:45 p.m.)  Motion was made by Director Rudy Jovanovic and was seconded by Director Keith Thompson.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

March 30, 2011

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Keith Thompson – Director

Dan West – Treasurer & Director




Fire Chief Ron MacKnight

Office Manager Melissa Sullivan




Julie Meyers

Secretary Rudy Jovanovic called the meeting to order at 1612

Amended Agenda
Director Keith Thompson made a motion to approve the agenda. This motion was seconded by Director Dan West. Roll call was as follows:

Randy Lewis – Absent

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Approve Bill for Payment

A motion was made by Director Larry Zuhone to pay the interest payment on truck 9714. This was motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Absent

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Chairman Randy Lewis arrived at 1615

Insurance

A motion was made by Director Larry Zuhone to move from Travelers Insurance (Work Comp) to M.E.M. Missouri Employers Mutual (Work Comp). This motion was seconded by Director Dan West. The roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Director Larry Zuhone made a motion to pay 50% of Employee Dependents Insurance and to provide Provident Coverage Plan 3 for Volunteers. This motion was seconded by Director Dan West. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Adjourn

A motion was made by Director Keith Thompson to adjourn the meeting at 1705. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

April 14, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District Station Headquarters 275 North Outer Service Road West, Suite L, Wright City, Missouri 63390 on April 14, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Larry Zuhone – Director

Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Keith Thompson – Director
Chief Ron MacKnight  


Assistant Chief Todd VanZuyen


Office Manager Melissa Sherman




FF Mike Combs




FF Rev. Davis



FF Mike Holtmeier



Tim Banze














Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1600 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the April 14, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for April 14, 2011. 

Director Keith Thompson made a motion to approve the tentative agenda. This motion was seconded by Director Dan West. The Tentative Agenda for April 14, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – aye





Randy Lewis – aye

Approval of the Open Minutes of March 10, 2011 Board Meeting Minutes and March 30, 2011 Special Meeting Minutes Director Keith Thompson moved for approval of the March 10, 2011 Board Meeting and March 30, 2011 Special Meeting Minutes. This was seconded by Director Rudy Jovanovic.

“RESOLVED that the Minutes of the March 10, 2011 Open Meeting and March 30, 2011 Special Meeting Minutes  are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Approve Bills for Payment
Director Dan West made a motion to approve the bills for April 14, 2011 for payment. This motion was seconded by Director Keith Thompson. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – abstained

Approve & Adopt Treasurer’s Report from February 28, 2011

Cash Balance as of end of March 31, 2011

10. Operating Account (Farmers & Merchants)           

  $832,395.29

11. Payroll Account (First State Community Bank)
    
  $21,881.60

12. Certificates of Deposit 



          
   $334,952.13

     (Farmers & Merchants / American Bank)



Reports 

9. Attached is the report for March 2011 income and expenditures as compared to March budget.

10. Attached is the report for March 2011 YTD income and expenditures as compared to March YTD budget.   

11. Attached is the report comparing March YTD 2011 with same period in 2010                                                       

Comments on Financial Reports

12. Expenditures for March were $67,773, which was $34,140 below budget or 66.5% of budget.  All major budget items and categories were under budget across the board. 

13. Expenditures YTD for year 2011 were $207,590, which was $81,476 below budget or 72% of budget.  The major cost control implementation continued to showed positive results with all major budget items under budget across the board.  

14. Income for in 2011 YTD was $711,989, which is $49,561 below budget.  This amount is forecasted to be made up throughout the year by the payment of fees and the late payment of taxes.  The report shows misc. income of $75,622 which is a combination of refunds from insurance companies that in turn will have to be paid out in the future

15. Estimated cash and CD in the reserve account

	General Operating Account
	832,395

	Payroll Account
	21,881

	CD’s
	334,952

	Future Income from Cty and Permits
	50,000

	Budget expenses last 9 mo of yr
	-553,959

	Budget expenses not spent first 3 mo
	-81,476

	Total Reserves
	$603,793


16. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team are doing a GREAT job in controlling expenditures in a VERY DIFFICULT market.

b. There is still an open question as to how the additions to Station 1 will be paid for:

i. Out of reserves?

ii. Financed?

c. Money is not being budgeted to be put in reserves as in prior years. 2009 - $75K; 2008 - $75K; 2007 - $0; 2006 - $185K 

d. We must continue our strong cost control measures since in 2012 there will be a re assessment and the county assessed values may very well go down.

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors April 14, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Keith Thompson and seconded by Director Rudy Jovanovic, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Public Comments

· None.

Old Business

Financing Station 1

Director Keith Thompson made a motion to pay for the remodel & construction on Station One with money out of reserves. This motion was seconded by Director Larry Zuhone.  Roll call was as follows:

Rudy Jovanovic – nay

Larry Zuhone – aye

Keith Thompson – aye

Dan West – nay

Randy Lewis – aye

Revisit Health Insurance
· Checking on cap for District and Employee to determine whether or not to put a cap on the insurance

Building Update

· Tim Banze came in. Said he received the letter and apologized for the mistakes that have been made so far through the project.

· Hood Suppression - Discussion

Fireworks Ordinance

Director Dan West made a motion to hold a Public hearing and a Special Meeting on May 5, 2011 at 1600 to pass the Fireworks Ordinance. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Policy Committee
· Reviewed Section 1, 2, 3

· Chief Ron MacKnight wanted to thank everyone for all their hard work they have put into this committee.

Retention and Recruitment Committee

· Showed the Board new Pamphlet 

· Chief Ron MacKnight also wanted to thank everyone in this committee for all their hard work.

New Business

Report on Financing Truck 9714

· See if Ron could possibly get it refinanced somewhere else.

Fire Chief Report

· Attached Report
· Discussion / No Action Taken
Assistant Chief Report / Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

Association Report

· Would like the Board to attend next meeting on May 3, 2011 at 7:00 p.m.

Adjourn

Motion made to adjourn the meeting at 1740 (5:40 p.m.)  Motion was made by Director Rudy Jovanovic and was seconded by Director Keith Thompson.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

May 12, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District Station Headquarters 275 North Outer Service Road West, Suite L, Wright City, Missouri 63390 on May 12, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Larry Zuhone – Director

Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Keith Thompson – Director
FF Rev. Davis


Assistant Chief Todd VanZuyen


FF Mike Combs








FF Mike Holtmeier



Donna Forgy














Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1600 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the May 12, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for May 12, 2011. 

· Chairman Randy Lewis moved the closed session to the beginning of the agenda.

· Director Larry Zuhone added Meeting Times #5 under New Business.

· Director Dan West asked that Painting and Flag Pole be talked about under Building Update #1 under Old Business.

Director Dan West made a motion to approve the tentative amended agenda. This motion was seconded by Director Larry Zuhone. The Tentative Amended Agenda for May 12, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – aye





Randy Lewis – aye

Closed Session
Vote to close this part of the meeting pursuant to Section 610.021.3 – Hiring, Firing, Disciplining or Promoting

Director Keith Thompson made a motion to move into close session at 1605. This motion was seconded by Director Rudy Jovanovic. The roll call was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – aye





Randy Lewis – aye

A motion was made by Director Keith Thompson to come out of closed session at 1725. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – aye





Randy Lewis – aye
Approval of the Open Minutes of April 14, 2011 Board Meeting Minutes, May 2, 2011 Special Meeting Minutes, May 5, 2011 Public Hearing Minutes and May 5, 2011 Special Meeting Minutes

Director Keith Thompson moved for approval of the April 14, 2011 Board Meeting Minutes, May 2, 2011 Special Meeting Minutes, May 5, 2011 Public Hearing Minutes and May 5, 2011 Special Meeting Minutes. This was seconded by Director Larry Zuhone.

“RESOLVED that the Minutes of the April 14, 2011 Open Meeting Minutes, May 2, 2011 Special Meeting Minutes, May 5, 2011 Public Hearing Minutes and May 5, 2011 Special Meeting Minutes  are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Approve Bills for Payment
Director Keith Thompson made a motion to approve the bills for May 12, 2011 for payment. This motion was seconded by Director Dan West. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Approve & Adopt Treasurer’s Report from April 30, 2011

Cash Balance as of end of April 30, 2011

13. Operating Account (Farmers & Merchants)            

 $548,530.10

14. Payroll Account (First State Community Bank)
     
 $18,284.39

15. Certificates of Deposit 



            
 $334,952.13

     (Farmers & Merchants / American Bank)



Reports 

12. Attached is the report for April 2011 income and expenditures as compared to April budget.

13. Attached is the report for April 2011 YTD income and expenditures as compared to April YTD budget.   

14. Attached is the report comparing April YTD 2011 with same period in 2010

15. Attached is the Balance Sheet for April 30, 2011                                                       

Comments on Financial Reports

17. The April Profit and Loss report is full of variances.  Expenditures were $293,141 vs. a budget of $156,781.  We were $136,360 above budget.

a. Major variances were:

i. Double payment for commercial vehicle insurance due to changing carriers.  We will got a refund of $23.3K

ii. Rehap & Addition is over budget $56K due to skewing of bills

iii. Payment of $45K for the repair of 9724.  We will get a refund from the insurance company

iv. Personnel expenses were $9K over budget due to three pay periods in the month

v. Vehicle maintenance was $4K over budget and fuel was $2K over budget.

18. Expenditures YTD for year 2011 were $500,680, which was $32,780 below budget or 94% of budget.  The major cost control implementation continued to showed positive results even though we had major one-time variances for the month of April.

19. Income for in 2011 YTD was $715,945, which is $47K below budget.  This amount is forecasted to be made up throughout the year by the payment of fees and the late payment of taxes.  The report shows misc. income of $75,622 which is a combination of refunds from insurance companies that in turn will have to be paid out in the future

20. Estimated cash and CD in the reserve account

	
	April
	March

	General Operating Account
	548,530
	832,395

	Payroll Account
	18,284
	21,881

	CD’s
	334,952
	334,952

	Future Income from Cty and Permits
	46,000
	50,000

	Budget Expenses last 8 mo of yr
	-300,460
	-553,959

	Budget Expenses not spent first 4 mo
	-100,000
	-81,476

	Station 1 Renovations & Improvements
	-155,969
	

	Total Reserves
	$391,337
	$603,793


21. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team are doing a GREAT job in controlling expenditures in a VERY DIFFICULT market.

b. It was decided at the last monthly board meeting that Station 1 renovations and improvement will be paid for out of reserves.

c. We must continue our strong cost control measures since in 2012 there will be a re assessment and the county assessed values may very will go down.
RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors May 12, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Rudy Jovanovic and seconded by Director Larry Zuhone, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Public Comments

· None.

Old Business

Building UpDate/Painting/Flag Pole

· Water Line in Punch List on 5/16/2011
· Martin Door replaced garage door.
· Pricing for paint on old siding.
· Put together options for new sign.
· Determine the price of a new Flag Pole. Director Keith Thompson agreed to give FF Mike Holtmeier some cost information and websites.
· Also discussed investigating moving the Open House and dedication of Station One to Five Prevention Week.
Emails
Director Larry Zuhone made a motion that email correspondences that are sent to the quorum of the board will be filed as part of monthly official records. This motion was seconded by Director Dan West. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

John Beal

A motion was made by Director Keith Thompson to approve the proposal to do the coating on the Administration and bay side of building. Motion was seconded by Director Larry Zuhone. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Policy Committee

· Policies will need to be reviewed for a vote. They will be emailed to the Board.

Retention and Recruitment Committee

· Application process established.

2-3 Sentences for Bio on Board Members

· Due by next Board Meeting.
New Business

Knox Box Ordinance

A motion was made by Director Keith Thompson to postpone the Ordinance 2011-2 till June Board Meeting. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Fire Chief Report

· Attached Report
· Discussion / No Action Taken
Assistant Chief Report / Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

· Reports will include decisions of meetings

Association Report

· Minutes Attached
· Discussion / No Action Taken
Board Meeting Times
Director Larry Zuhone made a motion to move the June Board Meeting to 1900 hrs. This motion was seconded by Director Dan West. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Adjourn

Motion made to adjourn the meeting at 1930 (7:30 p.m.)  Motion was made by Director Dan West and was seconded by Director Keith Thompson.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
[image: image8.jpg]oy

%

~mam




Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

May 2, 2011

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Keith Thompson – Director

Dan West – Treasurer & Director




Fire Chief Ron MacKnight

Assistant Chief Todd VanzZuyen




Office Manager Melissa Sullivan

FF Mike Holtmeier 






FF Mike Combs

FF Rev. Davis







FF Scot Gibson


Tim Banze






President Randy Lewis called the meeting to order at 1601

Amended Agenda
Director Larry Zuhone made a motion to approve the agenda. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Authorization for Change Orders for Station One

A motion was made by Director Larry Zuhone to spend up to $2500 for the spending on the Water Line. This was motion was not seconded.  The motion has died.

A motion was made by Director Keith Thompson to spend up to $6000 to spend on the Water Line. This motion was seconded by Director Dan West. The roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Nay

Rudy Jovanovic – Aye

Keith Thompson – Aye

A motion was made by Director Dan West to spend $6000 out of Station One Improvements for a new concrete apron. This motion was seconded by Director Larry Zuhone. The roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Approve and pay LOSAP Policy Deposit Adjustment

A motion was made by Director Keith Thompson to approve and pay the LOSAP adjustment bill. This motion was seconded by Director Rudy Jovanovic. The roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Sign John Beal Proposal

· Discussion – call get a better understanding of why the proposals were different

Adjourn

A motion was made by Director Dan West to adjourn the meeting at 1645. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

May 5, 2011

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Absent





Keith Thompson – Director

Dan West – Treasurer & Director




Fire Chief Ron MacKnight

Assistant Chief Todd VanzZuyen




Office Manager Melissa Sullivan

FF Josh Riebe
 






FF Jesse McCoy

Tim Schmindt







Donna Forgy

Ed Boyce






President Randy Lewis called the meeting to order at 1627

Amended Agenda
Director Dan West made a motion to approve the agenda. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

Adopting the amended Ordinance No 2005-3 known as the Building Code

A motion was made by Director Dan West to keep the “Fireworks Displays” as $35.00 and changing the fee for “Fireworks Stands” from $35.00 to $350.00. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

A motion was made by Director Dan West to move into closed session. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

Closed Session


Vote to close this part of the meeting pursuant to Section 610.021.3 RSMo.

1.) Hiring, Firing, Disciplining or Promoting 

A motion was made to move out of closed session at 1825. This motion was made by Director Keith Thompson and seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

Adjourn

A motion was made by Director Dan West to adjourn the meeting at 1630. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

June 9, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District House One 396 NW 2nd Street, Wright City, Missouri 63390 on June 9, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Fire Chief Ron MacKnight


Assistant Chief Todd VanZuyen 


Office Manager Melissa Sullivan



FF Mike Combs




Alan VanZuyen



Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1607 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the June 9, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for June 9, 2011. .

Director Rudy Jovanovic  made a motion to approve the tentative agenda. This motion was seconded by Director Dan West. The Tentative Agenda for June 9, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – absent





Keith Thompson – absent

Dan West – aye





Randy Lewis – aye

Approval of the Open Minutes of May 12, 2011 Board Meeting Minutes, June 2, 2011 Special Meeting Minutes and June 2, 2011 Workshop Minutes 

· Chairman Randy Lewis (Special Meeting Minutes) under Review Business Meeting Times, Director Larry Zuhone voted – aye

· Chairman Randy Lewis (Workshop Meeting Minutes) under Adjourn, Chairman Randy Lewis was - present

Director Rudy Jovanovic moved for approval of the May 12, 2011 Board Meeting Minutes, June 2, 2011 Amended Special Meeting Minutes and June 2, 2011 Amended Workshop Minutes. This was seconded by Director Dan West.

“RESOLVED that the Minutes of the June 14, 2011 Open Meeting Minutes, June 2, 2011 Special Meeting Minutes and June 2, 2011 Workshop Minutes are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – absent

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Approve Bills for Payment
Director Dan West made a motion to approve the bills for June 9, 2011 for payment. This motion was seconded by Director Rudy Jovanovic. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – absent

Keith Thompson –absent

Dan West – aye

Randy Lewis – aye

Approve & Adopt Treasurer’s Report from May 31, 2011

Cash Balance as of end of May 31, 2011

16. Operating Account (Farmers & Merchants)            

 $433,371.73

17. Payroll Account (First State Community Bank)
      
 $21,359.82

18. Certificates of Deposit 



             
 $337,239.48

     (Farmers & Merchants / American Bank)



Reports 

16. Attached is the report for May 2011 income and expenditures as compared to May budget.

17. Attached is the report for May 2011 YTD income and expenditures as compared to May YTD budget.   

18. Attached is the report comparing May YTD 2011 with same period in 2010

19. Attached is the Balance Sheet for May 31, 2011                                                       

Comments on Financial Reports

22. In May the expenditures were $128,120 vs. a budget of $110,659.  We were $17,462 above budget.

a. Major variances were:

i. Rehab & Addition is over budget $23K due to skewing of bills

ii. Vehicle maintenance was $3.6K over budget and fuel was $0.4K over budget.

iii. All other major categories were at or under budget.

23. Expenditures YTD for year 2011 were $553,381, which was $95,685 below budget or 85% of budget.  NOTE: When Station 1 construction is taken into account we are $42K under budget for the year. The major cost control implementation continued to showed positive results. 

24. Income for in 2011 YTD was $730,047, which is $32K below budget.  This amount is forecasted to be made up throughout the year by the payment of fees and the late payment of taxes.  

25. Estimated cash and CD in the reserve account

	
	May

	General Operating Account
	433,372

	Payroll Account
	21,360

	CD’s
	337,239

	Future Income from Cty & Prmts
	32,000

	Budget Expenses to end of yr
	-456,762

	Budget Expenses not spent YTD
	-42,000

	Station 1 Ren & Improvements to bring contract amt to $350,450
	-111,457



	Total Reserves
	213,752


26. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team are doing a GREAT job in controlling expenditures in a VERY DIFFICULT market.

b. It was decided at the March monthly board meeting that Station 1 renovations and improvement will be paid for out of reserves.

c. We must continue our strong cost control measures since in 2012 there will be a re assessment and the county assessed values may very will go down.

27. The monthly budget has been revised to reflect two and three pay periods.  Three pay periods are in April and September.  The total annual budget was not changed.

28. Quick book entries have been changed so that refunds are reflected in the line item account where they were originally charged to income. This is in the case of insurance returns ($23K)and repair of 9724 ($45K).

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors June 9, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Rudy Jovanovic and seconded by Director Randy Lewis, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic – aye

Larry Zuhone – absent

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Public Comments

· None.

Old Business

Building UpDate/Painting/Flag Pole

· Attached Report
· Bids for exterior paint
· Bids for flag pole
Fireworks Display Fines
Director Dan West made a motion to approve the Ordinance 2011-2, amendment to the 2005-1 known as the Fire Prevention Code. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – absent

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Policy Committee

· Board to table approving sections 1-3 at next Board Meeting when all Board Members are present

Director Dan West made a motion that all committees go through Chief before bringing items to the Board. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – absent

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Retention and Recruitment Committee

· Working on Basic FF Program

· Working on revising pamphlets

New Business

VFIS Annuity

· Paperwork handed out for Board to look over.

· No decisions until the entire Board is present

2009 Codes
· Discussion
Fire Chief Report

· Attached Report
· Discussion / No Action Taken
Assistant Chief Report / Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

· Reports will include decisions of meetings

Association Report

· No Minutes
· Moving Workshops to 1st Tuesday of every month at 1830 to accommodate the membership, so they can attend.
Adjourn

Motion made to adjourn the meeting at 1730 (5:30 p.m.)  Motion was made by Director Dan West and was seconded by Director Rudy Jovanovic.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – absent

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

June 2, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on June 2, 2011 at 1600 hours.  At the above time and place there were the following present:

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Dan West – Treasurer & Director


Fire Chief Ron MacKnight





Assistant Chief Todd VanzZuyen


Office Manager Melissa Sullivan

President Randy Lewis called the meeting to order at 1600

Amended Agenda
Director Larry Zuhone made a motion to approve the agenda. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Absent

Review Business Meeting Times

A motion was made by Director Dan West to push the June Business Meeting from 1900 hrs. to 1600 hrs. This was motion was seconded by Director Rudy Jovanovic.  The roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Absent

Adjourn

A motion was made by Director Rudy Jovanovic to adjourn the meeting at 1615. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Absent

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

July 14, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District House One 396 NW 2nd Street, Wright City, Missouri 63390 on July 14, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Larry Zuhone – Director

Keith Thompson – Director 


Fire Chief Ron MacKnight


Assistant Chief Todd VanZuyen 


Office Manager Melissa Sullivan



FF Mike Holtmeier



FF Josh Riebe

FF Jesse McCoy




CPA Bruce Kummer







Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1600 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the July 14, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for July 14, 2011. .

Director Keith Thompson made a motion to approve the tentative agenda. This motion was seconded by Director Larry Zuhone. The Tentative Agenda for July 14, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – aye





Randy Lewis – aye

Approval of the Open Minutes of June 9, 2011 Board Meeting Minutes and July 7, 2011 Workshop Minutes 

Director Dan West moved for approval of the June 9, 2011 Board Meeting Minutes and July 7, 2011 Workshop Minutes. This was seconded by Director Rudy Jovanovic.

“RESOLVED that the Minutes of the June 9, 2011 Open Meeting Minutes and June 2, 2011 Workshop Minutes are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Approve Bills for Payment
Director Larry Zuhone made a motion to approve the bills for July 14, 2011 for payment. This motion was seconded by Director Rudy Jovanovic. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –aye

Dan West – aye

Randy Lewis – aye

Approve & Adopt Treasurer’s Report from June 31, 2011

Cash Balance as of end of June 31, 2011

19. Operating Account (Farmers & Merchants)            

 $437,385.07

20. Payroll Account (First State Community Bank)
     
 $22,959.87

21. Certificates of Deposit 



            
 $230,651.50

     (Farmers & Merchants / American Bank)



Reports 

20. Attached is the report for June 2011 income and expenditures as compared to June budget.

21. Attached is the report for June 2011 YTD income and expenditures as compared to June YTD budget.   

22. Attached is the report comparing June YTD 2011 with same period in 2010

23. Attached is the Balance Sheet for June 31, 2011                                                       

Comments on Financial Reports

29. In June the expenditures were $142,545 vs. a budget of $149,215.  We were $6,670 below budget. The June expense report must be adjusted for a work comp return premium of $29,848

a. Major variances were:

i. Professional services were $1,083 below budget due to no bill received

ii. Capital expenses were $3,011 below budget

iii. Maintenance expenses were $861 below budget due to low vehicle repairs

iv. All other major categories were at or under budget.

30. Expenditures YTD for year 2011 were $695,978, which was $2,686 above budget.  NOTE: When Station 1 construction is taken into account we are $49K under budget for the year. The major cost control implementation continued to showed positive results. 

31. Income for in 2011 YTD was $747,955, which is $14K below budget.  This amount is forecasted to be made up throughout the year by the payment of fees and the late payment of taxes.  Last month we were $32K or income of $18K this past month.  The majority came from Warren County.

32. Estimated cash and CD in the reserve account

	
	June

	General Operating Account
	437,385

	Payroll Account
	22,959

	CD’s
	230,650

	Future Income from Cty & Prmts
	14,000

	Budget Expenses to end of yr
	-418,748

	Budget Expenses not spent YTD
	-49,000

	Station 1 Ren & Improvements to bring contract amt to $350,450
	-8,653



	Total Reserves
	228,593


33. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team continue to do a GREAT job in controlling expenditures in a VERY DIFFICULT market.  THANK YOU!!!

b. We must continue our strong cost control measures since in 2012 there will be a re assessment and the county assessed values very will may go down.

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors July 14, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Rudy Jovanovic and seconded by Director Keith Thompson, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Public Comments

· None.

Audit

· CPA Bruce Kummer came out and discussed Audit.

· Continues to get better every year!

Old Business

VFIS - Annuity

Director Dan West made a motion to purchase Annuity. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Workshop Time and Day
Director Keith Thompson made a motion to hold the Workshops on the 1st Tuesday of every month at 1730. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Building Update

· Archiamges Punch List was 7-14-11

· Tim Banze replanted grass that company had torn up.

· Going to flatten area on crew quarters side underneath the kitchen table, not level

· Mike H. – Flag Pole / Sign / Paint (Next Board Meeting)

Policy Committee
· Postpone approve 1st three sections till next Board Meeting

· Policy Committee wants to take back to Association

· Need to have Dr. for Work Comp and Physicals

· Hiring Process – Job Descriptions, Background Checks, Credit Check

Retention and Recruitment Committee

· Need to set timeline for Point System - rewards

· Programs in Place

Vision/Mission/Goals

· Ron still negotiating prices with Donna Forgy to move forward with her.

Hazelwood & Weber
· CASE CLOSED

New Business

Tax Rate Resolution

· Read three times.

Director Keith Thompson made a motion to approve the tax rate resolution. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

2009 Codes
· Postpone till next month’s Board Meeting

Knox Box Ordinance

Director Larry Zuhone made a motion to approve and adopt the Amended Knox Box Ordinance adding Marthasville Fire Protection District and Lincoln County Fire Protection District. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

FMB Issue
· Set up lunch meeting with Matt Ruge – Director Larry Zuhone will set up meeting with Matt Ruge, Larry Zuhone, Dan West and Chief Ron MacKnight.

Provident
Director Larry Zuhone made a motion to remove all Board Members names from Provident Package. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Article in the Paper
· Discussion
Fire Chief Report

· Attached Report
· Discussion / No Action Taken
Assistant Chief Report / Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

Association Report

· Minutes Attached
Adjourn

Motion made to adjourn the meeting at 1750 (5:50 p.m.)  Motion was made by Director Keith Thompson and was seconded by Director Rudy Jovanovic.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

August 11, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District House One 396 NW 2nd Street, Wright City, Missouri 63390 on August 11, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Larry Zuhone – Director

Keith Thompson – Director 


Fire Chief Ron MacKnight





Office Manager Melissa Sullivan


FF Mike Holtmeier





FF Josh Riebe




FF Jesse McCoy






FF Rev. Davis




FF Alan Thompson







Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1600 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the August 11, 2010 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for August 11, 2011. .

Director Rudy Jovanovic made a motion to approve the tentative agenda. This motion was seconded by Director Larry Zuhone. The Tentative Agenda for August 11, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – absent





Randy Lewis – aye

Approval of the Open Minutes of July 14, 2011 Board Meeting and August 2, 2011 Workshop Minutes 

Director Larry Zuhone moved for approval of the July 14, 2011 Board Meeting Minutes and August 2, 2011 Workshop Minutes. This was seconded by Director Rudy Jovanovic.

“RESOLVED that the Minutes of the June 9, 2011 Open Meeting Minutes and June 2, 2011 Workshop Minutes are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – absent

Randy Lewis – aye

Director Dan West arrived at 1604

Approve Bills for Payment
Director Rudy Jovanovic made a motion to approve the bills for August 11, 2011 for payment. This motion was seconded by Director Larry Zuhone. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –aye

Dan West – aye

Randy Lewis – aye

Approve & Adopt Treasurer’s Report from July 31, 2011

· No Treasurers Report
· No Action Taken
Public Comments

· None.

Old Business
Building Update

Flagpole – Director Dan West made a motion to purchase a flagpole for the firehouse with internal rope. Director Larry Zuhone seconded that motion. Roll call was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –aye

Dan West – aye

Randy Lewis – aye

· Sign – waiting on prices for brick

· Painting old metal of House One

· Gutters – replace

· Punch List – things not finished yet, door, floor

Policy Committee
· 3.18 Health Related Issues *Suspended until further notice

· Any concerns with the first three sections send to a member of the committee to be looked into further.

Director Larry Zuhone made a motion to approve sections 1-3 of the policy manual. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –aye

Dan West – aye

Randy Lewis – aye

Retention and Recruitment Committee

· Pamphlets should be finished 

· Revamp points as incentive

· Pamphlets completed by Strassenbash and Open House

Check to Larry Zuhone

· Pay more attention to what bills are being signed.

2009 Codes

· Postpone till next meeting.
Mold Litigation
· Get Frank Vatterott out to a meeting tell Board his opinion.

New Business

Vacation/Sick Time

· Changing to PTO

· Everyone’s vacation possibly pay out over the next three years.(Paid staff should get involved with some decisions on how to solve the current situation with vacation and sick time.)

· Next year Budget line item.
Fire Chief Report

· Attached Report
· Discussion / No Action Taken
Assistant Chief Report / Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

Association Report

· Minutes Attached
Public Hearing August 25, 2011

· Discussion
Closed Session


Vote to close this part of the meeting pursuant to Section 610.021.3 RSMo.

· Hiring, Firing, Disciplining or Promoting 
Director Keith Thompson made a motion to move into closed session. Director Rudy Jovanovic seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Director Keith Thompson made a motion to come out of closed session. Director Dan West seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Adjourn

Motion made to adjourn the meeting at 1752 (5:52 p.m.)  Motion was made by Director Larry Zuhone and was seconded by Director Rudy Jovanovic.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

August 10, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on August 10, 2011 at 1900 hours.  At the above time and place there were the following present:

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Dan West – Treasurer & Director


Keith Thompson – Director





Fire Chief Ron MacKnight


Assistant Chief Todd VanzZuyen




Office Manager Melissa Sullivan


FF John Lacaillade






FF Alan Thompson

FF Josh Riebe







FF Mike Holtmeier




FF Lauren Thompson

President Randy Lewis called the meeting to order at 1900

Amended Agenda
Director Keith Thompson made a motion to approve the agenda. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Director Dan West arrived at 1905.

· Special Meeting for the next four Wednesdays
· Discussion on WCFPD Vision – what it is and what it means
· Discussion on WCFPD Mission – what it is and what it means
· Started writing a Mission Statement
Adjourn

A motion was made by Director Keith Thompson to adjourn the meeting at 2105. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

August 17, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on August 17, 2011 at 1900 hours.  At the above time and place there were the following present:

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Fire Chief Ron MacKnight

FF John Lacaillade






FF Jesse McCoy

FF Josh Riebe







FF Alan Thompson



FF Lauren Thompson


President Randy Lewis called the meeting to order at 1905

Amended Agenda
Director Larry Zuhone made a motion to approve the agenda. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Absent

· Discussion of Mission Statement
Adjourn

A motion was made by Director Larry Zuhone to adjourn the meeting at 2130. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Absent

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

August 24, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on August 24, 2011 at 1900 hours.  At the above time and place there were the following present:

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Fire Chief Ron MacKnight

Assistant Chief Todd VanZuyen




FF Mike Holtmeier




FF John Lacaillade






FF Alan Thompson


President Randy Lewis called the meeting to order at 1905

Amended Agenda
Director Larry Zuhone made a motion to approve the agenda. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Absent

· Discussed – Training, Policy and Procedures, Working Relationships, Volunteers, Board of Directors, Captains, Chief, Operations, Leadership, Facilities, Equipment, Community Relations, Health and Fitness, Office Administration, Budget and Interrelations
· Watched Video
Adjourn

A motion was made by Director Larry Zuhone to adjourn the meeting at 2050. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Absent

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

August 31, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on August 31, 2011 at 1800 hours.  At the above time and place there were the following present:

Randy Lewis – Chairman & Director 




Rudy Jovanovic – Secretary & Director

Keith Thompson – Director





Assistant Chief Todd VanZuyen

FF Mike Holtmeier






FF John Laccailade

FF Jesse McCoy






FF Lauren Thompson


President Randy Lewis called the meeting to order at 1800

Amended Agenda
Director Keith Thompson made a motion to approve the agenda. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

· Chief did not show up for the meeting, there for Donna thought it would be foolish to have the meeting without the Chief.
· Discussed the last two sessions with Director Keith Thompson since he was unable to attend the last two meetings.
· Rescheduled meeting for September 7, 2011 at 1800 (6:00 PM)  
Adjourn

A motion was made by Director Keith Thompson to adjourn the meeting at 1900. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

September 21, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on September 21, 2011 at 1800 hours.  At the above time and place there were the following present:

Rudy Jovanovic – Secretary & Director



Larry Zuhone – Director

Dan West – Treasurer & Director




Keith Thompson - Director



Fire Chief Ron MacKnight





Assistant Chief Todd VanZuyen

Office Manager Melissa Sullivan




FF Mike Holtmeier




FF John Lacaillade






FF Alan Thompson

FF Lauren Thompson


Secretary Rudy Jovanovic called the meeting to order at 1800

Amended Agenda
Director Dan West made a motion to approve the agenda. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Absent

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

· Mission – Serve, educate and protect our community
· Motto – Proud to Prepare, Prevent and Protect
· Prepare for the unexpected
· Prevent harm through education and training
· Protect those in need
Recognized within the community

· Billboard on 70 for Fire Prevention Week
· More visual in community
· Attend public meetings/events (assign)
· More positive media coverage (monthly)
· Live wire radio station (monthly/free)
· All members active in a civic club
· Fire prevention posters to the club
· Offer a ride a long program to the public
· More open houses
· Cross train with surrounding districts
· Well trained FF
· Sanctuary –Safe house
· Offering speakers for public education
· Attend St. Louis Children’s Burn Camp
· Offer a “Big Brother” program
· Setting standards in public safety and education
Education (Internal)

· Training standards meet 100%

· Require at least 50% attendance in training

· Require a minimum duty shifts

· Policies in place and everyone should be held accountable to knowing the policies

· Large training budget

· Safety education

· Leadership/management training for current and upcoming leaders

· Teambuilding

· Create a training assistant program

· Begin a mentor program

· Have a schedule and a backup plan for training

· More certified instructors

Education (External)

· Talks to groups of all ages

· Neighborhood (target area) education programs (English & Spanish)

· Weekly column in paper from the Chief

· Working with organizations on training them on evacuation, safety, etc.

· Offer a semi-annually newsletter w/safety tips etc.

· Customer surveys

· Website

· Social media

Standards Public Safety

· Passing current building codes, including residential sprinkler systems

· Exceeding to industry standards

· Response times

· NFPA Standards

· Minimal staffing

· Well trained staff

Responsive Leadership

· Communication
· Well-connected in house to what is happening
· Active in fixing problems
· Recognize deficiencies and being proactive
· Data driven decision making
· Spend time learning & applying leadership concepts
· Fair and consistent
· Dedicated to professional conduct and ethics
· Learn and live our values, mission statement and vision statement
Adjourn

A motion was made by Director Keith Thompson to adjourn the meeting at 2016. This motion was seconded by Director Dan West. Roll call was as follows:

Randy Lewis – Absent

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Closed Session Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

September 28, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station Three) #9 Hwy J and Hwy WW, Wright City, Missouri 63390 on September 28, 2011 at 1800 hours.  At the above time and place there were the following present:

Randy Lewis – Chairman & Director




Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director




Larry Zuhone – Director

Keith Thompson - Director







Chairman Randy Lewis called the meeting to order at 1800

Amended Agenda
Director Rudy Jovanovic made a motion to approve the agenda. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Closed Session

Vote to close this part of the meeting pursuant to Section 610.021.3 RSMo 

· Hiring, Firing, Disciplining or Promoting Employee

Director Rudy Jovanovic made a motion to move into closed session at 1801.  This motion was seconded by Director Dan West.  Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Director Keith Thompson made a motion to move out of closed session at 1950.  This motion was seconded by Director Rudy Jovanovic.  Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Adjourn

A motion was made by Director Larry Zuhone to adjourn the meeting at 1952. This motion was seconded by Director Dan West. Roll call was as follows:

Randy Lewis – Aye

Dan West – Aye

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

September 29, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on September 29, 2011 at 1800 hours.  At the above time and place there were the following present:

Rudy Jovanovic – Secretary & Director



Larry Zuhone – Director

Keith Thompson - Director





Fire Chief Ron MacKnight



FF Mike Holtmeier






FF John Lacaillade








Secretary Rudy Jovanovic called the meeting to order at 1800

Amended Agenda
Director Larry Zuhone made a motion to approve the agenda. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Absent

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

· Open discussion on goals and visions for the District
Adjourn

A motion was made by Director Larry Zuhone to adjourn the meeting at 1925. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Absent

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

October 18, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on October 18, 2011 at 1930 hours.  At the above time and place there were the following present:

Rudy Jovanovic – Secretary & Director



Larry Zuhone – Director

Keith Thompson - Director





Fire Chief Ron MacKnight



FF Jason Clubb







FF Michael Combs




FF Glenn Davis







FF Dennis Grooms

FF Chad Hemmelgarn






FF Michael Holtmeier

FF John Lacaillade






FF Justin Leary

FF Nathan Marks






FF Matt May

FF Jesse McCoy






FF Alan Thompson

FF Seth Winkeljohn






FF Robert Paul

Donna Forgy – Proskills

Secretary Rudy Jovanovic called the meeting to order at 1930

Amended Agenda
Director Larry Zuhone made a motion to approve the agenda. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Absent

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

· Presentation of WCFPD: MISSION STATEMENT, MOTO and GOALS to the membership.
· Open Discussion
Adjourn

A motion was made by Director Larry Zuhone to adjourn the meeting at 2055. This motion was seconded by Director Keith Thompson. Roll call was as follows:

Randy Lewis – Absent

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

October 13, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District House One 396 NW 2nd Street, Wright City, Missouri 63390 on October 13, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Rudy Jovanovic – Secretary & Director

Dan West – Treasurer & Director


Larry Zuhone – Director

Keith Thompson – Director 


Fire Chief Ron MacKnight





Office Manager Melissa Sullivan


FF Mike Holtmeier





FF Alan Thompson



FF Mike Combs

FF Josh Riebe




FF Rev. Davis






FF John Lacillade











Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1600 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the October 13, 2011 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for October 13, 2011. .

Director Dan West made a motion to approve the tentative agenda. This motion was seconded by Director Keith Thompson. The Tentative Agenda for October 13, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – aye

Dan West – aye





Randy Lewis – aye

Approval of the Open Minutes of September 8, 2011 Board Meeting, Special Meeting Minutes – September 21, 2011 and September 29, 2011 

Director Rudy Jovanovic moved for approval of the September 8, 2011 Board Meeting Minutes, Special Meeting Minutes – September 21, 2011 and September 29, 2011. This was seconded by Director Larry Zuhone.

“RESOLVED that the Minutes of the September 8, 2011 Open Meeting Minutes, Special Meeting Minutes – September 21, 2011 and September 29, 2011 are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Approve Bills for Payment
Director Rudy Jovanovic made a motion to approve the bills for October 13, 2011 for payment. This motion was seconded by Director Keith Thompson. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – abstained

Dan West – aye

Randy Lewis – aye

Approve & Adopt Treasurer’s Report from August 31, 2011

Cash Balance as of end of August 31, 2011

22. Operating Account (Farmers & Merchants)            

 $303,058.18

23. Payroll Account (First State Community Bank)
     
 $19,620.57

24. Certificates of Deposit 



            
 $230,651.50

     (Farmers & Merchants / American Bank)



Reports 

24. Attached is the report for August 2011 income and expenditures as compared to August budget.

25. Attached is the report for August 2011 YTD income and expenditures as compared to August YTD budget.   

26. Attached is the report comparing August YTD 2011 with same period in 2010

27. Attached is the Balance Sheet for August 31, 2011                                                       

Comments on Financial Reports

34. In August the expenditures were $55,603 vs. a budget of $71,108 We were $15,505 below budget. 

a. Major variances were:

i. Professional services were $1,083 below budget due to no bill received for attorney or litigation

ii. Capital expenses were $4,831 below budget due to no money spent on Operation Equipment

iii. Maintenance expenses were $1,199 below budget due to fuel expenses no being billed Budget for fuel is $2,083

iv. Conference expenses were $2,169 above budget due to no money spent in prior month

v. Payroll expenses were $11,344 below budget

vi. All other major categories were at or under budget.

35. Expenditures YTD for year 2011 were $841,084, which was $91,839 below budget. The major cost control implementation continued to showed positive results. 

36. Income for in 2011 YTD was $776,128, which is $14,577 above budget.    Estimated cash and CD in the reserve account at year end 2011

	
	September

	General Operating Account
	303,058

	Payroll Account
	19,621

	CD’s
	230,651

	Future Income from Cty & Prmts
	400

	Budget Expenses to end of yr

October

44,848

November

44,598

December

69,620

Total

159,066

	-159,066

	Budget Expenses not spent YTD
	-91,839

	Station 1 Painting $3,150 & final payment including gutters & sign $48,000 
	-51,150

	Total Reserves
	$251,675


37. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team continue to do a GREAT job in controlling expenditures in a VERY DIFFICULT market.  THANK YOU!!!

b. We must continue our strong cost control measures since in 2012 there will be a re assessment and the county assessed values very will may go down.

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors October 13, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Keith Thompson and seconded by Director Larry Zuhone, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –aye

Dan West – aye

Randy Lewis – aye

Public Comments

· None.

Old Business
Building Update
· Gutters are up

· Building is painted

· Sidewalk is poured

· Flagpole is up

· Landscape is done

· Variance for Front Sign?

Policy Committee
· Section Four have ready for approval by next Board Meeting

· Sections Five through Ten finished by the end of the year

Retention and Recruitment Committee

· Start recruitment process, go out into the community

· Review Applications

· Pamphlets ready before Open House

Website

· Bids
· Get a company and go with it, timeline, etc.
Refinance 9714
· Lease Purchase Agreement

· (Proposal) One payment due at the beginning of the year

· Ross, Spinner, Kummer – Investment Plan

New Business

Station Two

· Keep an eye on the interior and exterior of building

· Figure what the next step is with the building

Surplus Sale

· October 22, 2011
· Place in paper, post around town, big items on sign
· Sealed bids
· Larry call Tim from MAFPD (Attorney about sealed bids, see if necessary)
Fire Chief Report
· Attached Report

· Discussion & No Action Taken

Assistant Chief Report / Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

Association Report

· Minutes Attached
Closed Session


Vote to close this part of the meeting pursuant to Section 610.021.3 RSMo.

· Hiring, Firing, Disciplining or Promoting 
Director Dan West made a motion to move into closed session. Director Keith Thompson seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

A motion was made by Director Dan West made a motion to give the Fire Chief Ron MacKnight a 4% raise increase to salary.  This motion was seconded by Director Larry Zuhone.   Roll call was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –aye

Dan West – aye

Randy Lewis – aye

Director Larry Zuhone made a motion to come out of closed session. Director Keith Thompson seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Adjourn

Motion made to adjourn the meeting at 1703 (5:03 p.m.)  Motion was made by Director Rudy Jovanovic and was seconded by Director Dan West.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – aye

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

October 27, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on October 27, 2011 at 1800 hours.  At the above time and place there were the following present:

Randy Lewis – Chairman & Director




Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director





Keith Thompson - Director



Fire Chief Ron MacKnight





FF Michael Combs




FF Michael Holtmeier






FF John Lacaillade





FF Alan Thompson






Donna Forgy – Proskills

Chairman Randy Lewis called the meeting to order at 1800

Amended Agenda
Director Keith Thompson made a motion to approve the agenda. This motion was seconded by Director Rudy Jovanovic. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Absent

Rudy Jovanovic – Aye

Keith Thompson – Aye

Director Larry Zuhone arrived at 1805

· Discussed Leadership Roles
Adjourn

A motion was made by Director Keith Thompson to adjourn the meeting at 2100. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

November 10, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District House One 396 NW 2nd Street, Wright City, Missouri 63390 on November 10, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director



Fire Chief Ron MacKnight






Office Manager Melissa Sullivan


FF Mike Holtmeier


FF Mike Combs




FF Josh Riebe




FF Rev. Davis






Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1602 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the November 10, 2011 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for November 10, 2011. .

Director Rudy Jovanovic made a motion to approve the tentative agenda. This motion was seconded by Director Larry Zuhone. The Tentative Agenda for November 10, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – absent

Dan West – absent





Randy Lewis – aye

Approval of the Open Minutes of October 13, 2011 Board Meeting, Special Meeting Minutes – October 18, 2011 and October 27, 2011 

Director Larry Zuhone moved for approval of the October 13, 2011 Board Meeting Minutes, Special Meeting Minutes – October 18, 2011 and October 27, 2011. This was seconded by Director Rudy Jovanovic.

“RESOLVED that the Minutes of the October 13, 2011 Open Meeting Minutes, Special Meeting Minutes – October 18, 2011 and October 27, 2011 are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

Approve Bills for Payment
Director Rudy Jovanovic made a motion to approve the bills for November 10, 2011 for payment. This motion was seconded by Director Larry Zuhone. The vote was as follows:

Rudy Jovanovic –abstained

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

Approve & Adopt Treasurer’s Report from October 31, 2011

Cash Balance as of end of October 31, 2011

25. Operating Account (Farmers & Merchants)            

 $210,824.77

26. Payroll Account (First State Community Bank)
     
 $21,514.01

27. Certificates of Deposit 



           
 $232,236.81

     (Farmers & Merchants / American Bank)



Reports 

28. Attached is the report for October 2011 income and expenditures as compared to October budget.

29. Attached is the report for October 2011 YTD income and expenditures as compared to October YTD budget.   

30. Attached is the report comparing October YTD 2011 with same period in 2010

31. Attached is the Balance Sheet for October 31, 2011                                                       

Comments on Financial Reports

38. In October the expenditures were $93.298 vs. a budget of $87,130. We were $6,168 above below budget. 

a. Major variances were:

i. Administration Expenses were $1,019 below budget due to no bill received for attorney or litigation

ii. Capital expenses were $6,358 above budget due to final unbudgeted improvements to station 1

iii. Maintenance expenses were $286 above budget with vehicle Maintenance at zero and fuel $2,083 above budget.

iv. Conference expenses were $1,714 above budget due to consultant charges.

v. Payroll expenses were $1,387 below budget

vi. All other major categories were at or under budget.

39. Expenditures YTD for year 2011 were $934,381, which was $94,235 below budget.  The major cost control implementation continued to showed positive results. 

40. Income for in 2011 YTD was $778,742, which is $17,192 above budget.  

41. Estimated cash and CD in the reserve account by EOY

	
	October

	General Operating Account
	210,824

	Payroll Account
	21,514

	CD’s
	232,236

	Future Income from Cty & Prmts
	0

	Budget Expenses to end of yr

November

44,848

December

69,620

Total

114,468

	-114,468

	Budget Expenses not spent YTD
	-94,324

	Station 1 Ren & Improvements to bring contract amt to $350,450
	

	Total Reserves
	255,782


42. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team continue to do a GREAT job in controlling expenditures in a VERY DIFFICULT market.  THANK YOU!!!

b. We must continue our strong cost control measures since in 2012 there will be a re assessment and the county assessed values very will may go down.

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors November 10, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Larry Zuhone and seconded by Director Rudy Jovanovic, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –absent

Dan West – absent

Randy Lewis – aye

Public Comments

· Open House Sunday November 6, 2011

· Capstones – Tim Banze

· Association – Pancake Breakfast served 100 ppl

· Flag Football – Police vs. Firefighters

· A lot of support from community

· 9714 getting hit

Old Business
Policy Committee
A motion was made by Director Larry Zuhone to approve Section four.  This motion was seconded by Rudy Jovanovic.  Roll call was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –absent

Dan West – absent

Randy Lewis – aye

Retention and Recruitment Committee

· Pamphlets Finished

· Get back on track / outdoor recruitment 

PTO/Sick Time

· Decision made on accrued sick time 
· Possibly short-term disability
New Business

MAFPD Update

· Due 25 cent increase

· Statewide State Farm Insurance attacking Association

· Home Builders Association fighting Fire Districts on Inspections

· Work Comp Association fighting $40 week

Fire Chief Report
· Attached Report

· Discussion & No Action Taken

Association Report

· Minutes Attached
Closed Session


Vote to close this part of the meeting pursuant to Section 610.021.3 RSMo.

· Hiring, Firing, Disciplining or Promoting 
Director Rudy Jovanovic made a motion to move into closed session. Director Larry Zuhone seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

A motion was made to approve the closed session minutes from September 28, 2011.  This motion was made by Larry Zuhone and seconded by Rudy Jovanovic.  Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

· Discussion of Chief’s Evaluation

Director Larry Zuhone made a motion to come out of closed session. Director Rudy Jovanovic seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

Adjourn

Motion made to adjourn the meeting at 1712 (5:12 p.m.)  Motion was made by Director Larry Zuhone and was seconded by Director Rudy Jovanovic.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

MINUTES OF THE BOARD OF DIRECTORS OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

WARREN COUNTY, STATE OF MISSOURI

December 8, 2011
BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District House One 396 NW 2nd Street, Wright City, Missouri 63390 on December 8, 2011 at 1600 hours (4:00 pm).  At the above time and place there were the following present:

Randy Lewis – Chairman 


Rudy Jovanovic – Secretary & Director

Larry Zuhone – Director



Dan West – Treasurer & Director

Fire Chief Ron MacKnight


Office Manager Melissa Sullivan




Assistant Chief Todd VanZuyen


FF Mike Holtmeier





FF Chad Hemmelgarn



FF Alan Thompson

FF Mike Combs




FF Josh Riebe




FF Rev. Davis






Call to Order

A quorum being present, Chairman Randy Lewis called the meeting to order at 1601 and announced the Board of Directors meeting to be in session for the transaction of any and all business to be brought before it at this time.

Amendments to the December 8, 2011 Agenda

Chairman Randy Lewis asked for any amendments to the Tentative Agenda for December 8, 2011. .

Director Rudy Jovanovic made a motion to approve the tentative agenda. This motion was seconded by Director Larry Zuhone. The Tentative Agenda for December 8, 2011 was adopted. The vote was as follows:

Rudy Jovanovic – aye




Larry Zuhone – aye





Keith Thompson – absent

Dan West – absent





Randy Lewis – aye

Approval of the Open Minutes of November 10, 2011 Board Meeting and December 6, 2011 Workshop Minutes

Director Larry Zuhone moved for approval of the November 10, 2011 Board Meeting Minutes and the December 6, 2011 Workshop Minutes. This was seconded by Director Rudy Jovanovic.

“RESOLVED that the Minutes of the November 10, 2011 Open Meeting Minutes and the December 6, 2011 Workshop Minutes are hereby adopted and approved in their entirety, as presented with and corrections made and suggested.”

The Board of Directors present and voting affirmatively, the resolution was adopted and approved. The roll call vote on this resolution is as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

Approve Bills for Payment
Director Rudy Jovanovic made a motion to approve the bills for December 8, 2011 for payment. This motion was seconded by Director Larry Zuhone. The vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – absent

Randy Lewis – aye

Director Dan West arrived at 1604

Approve & Adopt Treasurer’s Report from November 30, 2011

Cash Balance as of end of November 30, 2011

28. Operating Account (Farmers & Merchants)             

$291,605.07

29. Payroll Account (First State Community Bank)
     
$21,784.70

30. Certificates of Deposit 



             
$124,482.96

     (Farmers & Merchants)



Reports 

32. Attached is the report for November 2011 income and expenditures as compared to November budget.

33. Attached is the report for November 2011 YTD income and expenditures as compared to November YTD budget.   

34. Attached is the report comparing November YTD 2011 with same period in 2010

35. Attached is the Balance Sheet for November 30, 2011                                                       

Comments on Financial Reports

43. In November the expenditures were $35,928 vs. a budget of $44,598. We were $8,669 below budget. 

a. Major variances were:

i. Administration Expenses were $2,724 below budget due to no bill received for attorney or litigation

ii. Capital expenses were $2,234 below budget across the board in all categories

iii. Maintenance expenses were $4,162 below budget due to no fuel charges received plus no building maintenance spent.

iv. Other Expenses were $2,364 above budget due to annual memberships being paid in November.

v. All other major categories were at or under budget.

44. Expenditures YTD for year 2011 were $970,346, which was $102,868 below budget.  This includes $422,679 spent on Station 1. The major cost control implementation continued to showed positive results. 

45. Income for in 2011 YTD was $793,441, which is $31,890 above budget.  

46. Estimated cash and CD in the reserve account by EOY

	
	November

	General Operating Account
	291,605

	Payroll Account
	21,785

	CD’s
	124,483

	Future Income from Cty & Prmts
	0

	Budget Expenses to end of yr

December

69,620


	-69,620

	Budget Expenses not spent YTD
	-102,868

	Station 1 Ren & Improvements to bring contract amt to $350,450
	

	Total Reserves
	265,385


47. Concerns/Comments:

a. Spending continues to be under control.  Ron and his team continue to do a GREAT job in controlling expenditures in a VERY DIFFICULT market.  THANK YOU!!!

b. We must continue our strong cost control measures since in 2012 there will be a re assessment and the county assessed values very will may go down.

RESOLUTION 

ADOPTION OF THE TREAURER’S REPORT OF THE WRIGHT CITY FIRE PROTECTION DISTRICT

“BE IT RESOLVED, by the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri that the Treasurer’s Report submitted to the Board of Directors December 8, 2011, is hereby accepted, subject to final audit by the District’s auditors, with corrections and additions if any. “

The Board of Directors present and voting affirmatively after motion by Director Larry Zuhone and seconded by Director Rudy Jovanovic, the Resolution was adopted and approved.  Roll call vote was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –absent

Dan West – aye

Randy Lewis – aye

Public Comments

· Flag Football – Police vs. Firefighters (Saturday December 10, 2011)

Old Business
Policy Committee
· Special Meeting to approve sections 5-11 of the policy manual – December 14, 2011 1600hrs

A motion was made by Director Dan West to pay out vacation balance over the next three years, beginning the first paycheck paid out in December of 2012.  This motion was seconded by Rudy Jovanovic.  Roll call was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –absent

Dan West – aye

Randy Lewis – aye

· Check Fair Labor Standards may have to pay out balance if terminated.

Retention and Recruitment Committee

· No meetings till January 2012

Mold Station One

· Director Randy Lewis call Frank Vatterott
Website

· Chief MacKnight started on RFQ

· List of Companies

Refinance 9714

· Bank Research

Accumulative Sick Time

Director Larry Zuhone made a motion to have the current accumulative sick time be capped off on December 31, 2011.  Employees may use in lieu of short-term disability, sick time degenerates 20% each year for the next five years.  To be eligible employees must have used three days for 40 hour employees or two days for twenty-four hour employees and will require a doctor’s note.  This motion was seconded by Director Dan West.  Roll call was as follows:

 Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –absent

Dan West – aye

Randy Lewis – aye

New Business

Approve 2012 Budget

Director Rudy Jovanovic made a motion to approve the 2012 Budget. This motion was seconded by Director Larry Zuhone.  Roll call was as follows:

Rudy Jovanovic –aye

Larry Zuhone – aye

Keith Thompson –absent

Dan West – aye

Randy Lewis – aye

Fire Chief Report
· Attached Report

· Discussion & No Action Taken

Fire Marshal Report

· Attached Report

· Discussion & No Action Taken

Association Report

· Minutes Attached
Closed Session


Vote to close this part of the meeting pursuant to Section 610.021.3 RSMo.

· Hiring, Firing, Disciplining or Promoting 
Director Larry Zuhone made a motion to move into closed session. Director Dan West seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Director Rudy Jovanovic made a motion to come out of closed session. Director Larry Zuhone seconded that motion. Roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Adjourn

Motion made to adjourn the meeting at 1720 (5:20 p.m.)  Motion was made by Director Dan West and was seconded by Director Larry Zuhone.  The roll call was as follows:

Rudy Jovanovic – aye

Larry Zuhone – aye

Keith Thompson – absent

Dan West – aye

Randy Lewis – aye

Respectively Submitted,

________________________

Melissa Sullivan, Office Manager

APPROVED:

_________________________

Randy Lewis, President and Director

_________________________

Dan West, Treasurer and Director

_________________________

Rudy Jovanovic, Secretary and Director

_________________________

Larry Zuhone, Director

_________________________

Keith Thompson, Director
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Wright City Fire Protection District




396 West North 2nd Street

P.O. Box 522

Wright City, Missouri 63390

(636) 745-2262 Administration 

(636) 745-2259 Fax

www.wrightcityfire.com

Special Meeting Minutes of the Board of Directors of the Wright City Fire Protection District

Warren County, State of Missouri

December 14, 2011

BE IT REMEMBERED, that the Board of Directors of the Wright City Fire Protection District of Warren County, Missouri, met at the Wright City Fire Protection District (Station One) 396 NW 2nd Street, Wright City, Missouri 63390 on December 14, 2011 at 1600 hours.  At the above time and place there were the following present:

Rudy Jovanovic – Secretary & Director



Larry Zuhone – Director

Keith Thompson - Director





Randy Lewis – Chairman & Director

Office Manager Melissa Sullivan




FF Michael Holtmeier

Chairman Randy Lewis called the meeting to order at 1601

Amended Agenda
Director Rudy Jovanovic made a motion to approve the agenda. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Approve Sections 5-11 of Policy Manual

A motion was made by Director Rudy Jovanovic to approve sections 5-11 of the policy manual.  This motion was seconded by Director Larry Zuhone.  Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Adjourn

A motion was made by Director Keith Thompson to adjourn the meeting at 1603. This motion was seconded by Director Larry Zuhone. Roll call was as follows:

Randy Lewis – Aye

Dan West – Absent

Larry Zuhone – Aye

Rudy Jovanovic – Aye

Keith Thompson – Aye

Respectively Submitted,

______________________

Melissa Sullivan, Office Manager

APPROVED:

_______________________

Randy Lewis, Chairman & Director

_______________________

Dan West, Treasurer & Director

_______________________

Rudy Jovanovic, Secretary & Director

_______________________

Larry Zuhone, Director

_______________________

Keith Thompson, Director

